MASAGANANG SAKAHAN, INC.
A LandBank Subsidiary

Interim PES Form 3

Baseline Data

(if avallable)

Performance Measures

CY 2014 CY 2014

Data Targets Accomplishment

Description Formula Weight Provider 2011 2012 2013

t applicable

MFO 1 : Agribusiness Facilities and Value-Adding Processes

Quantity 1 (Total No. of Bags Dried

Utilization Rate of per Year/ Total Drying

Post-Harvest Drying Capacity X 4 Drying 35% 49% 85% 91% 100% 100% 35.00%

Facilities (solar dryer) | Months Per Year) X 100 (23,328) | (40,605) (40,731) (49,132) (49,132)

Timeliness 1 Average No. of Days 10% n/a Not more Thirteen Not more Not more than 12 10.00%

Delivery Lead Time from milling to actual than 15 (13) days | than 12 days days

delivery of rice days

Subtotal of Weights: 45% 45.00%

MFO 2 : Market Linkaging Services

Quantity 1

Total No. of No. of Cooperatives 15% 16 40 45 60 35 8.75%
\ Cooperative
| Beneficiaries of

Market Linkaging
| Quantity 2 |
\ Corporate Markets No. of Non-LandBank 15% 8 29 39 50 ; 50 15.00%
‘ Serviced per Year Clients Service ,

Financial Total Amount of Palay |

Total Amount of Procured + Total 15% P112.76 | P162.73 P172.57 P200.00 | P240.02 Million 15.00%

Procurement Amount of Milled Rice Million Million Million Million

Procured
Subtotal of Weights: | 45% ‘ 38.75%




MASAGANANG SAKAHAN, INC.
A LandBank Subsidiary

Baseline Data
(it available) CY 2014

Performance Measures
CY 2014

Description Formula Weight Targets Accomplishment

Da’ta Proyider 2013

ippicabie

GAS - Organizational Effectiveness & Financial Viability

Automation of Actual 5% Fully Quickbooks Pro 2014
Accounting System Accomplishment Automated was
| Accounting installed/implemented
| System
Net Income After Tax Absolute Amount 5% P5.74 P8.92 P11.49 P11.59 P12.57 Million 5.00%
Million Million Million Million
Subtotal of Weights: 10% 10.00%
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Certified (:40rrect:
\/S\h\ 2 & o ’.‘ ~ ;
N A 2] ] 18
BLESILDA R. MACALALAD
Hedd of Finance and Admin Ry,
/ Unit i
Approve
ROY C7OSCILLADA 2/20/15 cmsuﬁ AGUELO _ 2ja0/ic
7" President Date Chairperﬂson. Board of Directors Date



Description

MFO 1 : Agribusiness Facilities and Value-Adding Processes

Formula

Weight

1
)

MASAGANANG SAKAHAN, INC.

Rating/Score

Baseline
Data

(2013)

A LandBank Subsidiary

1% Quarter

Target

Actual

2™ Quarter

Target

Actual

2014

Full
Year
Target

3" Quarter

Target

Actual

4™ Quarter

Target

Actuz

Quantity 1 Total No. of Bags Dried

lzation Rate of (Per Year/ TotaIgDrying é@?‘“ﬁ"&a’tget{i( 91% 18% 4% 23% 62% 100% 4% 18% 55% 16%

Post Harvest Drying Capacity X 4 Drying . eight {but not to "

el ol VioLtto P Yaart X 10 35% exgesid s MeEghi) 40731) (8,844) 2160 | 11300 | 30,199 | (49132) | (1965) | 8790 | (27.023) | (7,983

dryer)

. ; Average No. of Days ﬁj?;;u‘_r(ég‘g;;"

Dgﬂ\?elrl;elf:ad Time fror(r; rlpllllng t? gctual 10% Weight) Thirteen (13) Not more Twelve | Notmore | Twelve Notmore | Notmore | Twelve | Notmore | Notmo
e et (but not to exceed days than12 | (12)days | than12 | (12)days | than12 | than12 | (12) | than12 | than1.

the weight) days days days days days days days

Subtotal of Weights: 45%
MFO 2 : Market Linkaging Services
Quantity 1

Total No. of No. of Cooperatives (ActualTarget) X
Cooperafive 15% il 45 20 23 20 11* 60 10 0 10 1
Beneficiaries of exceed the weight)
Market Linkaging
8(‘)‘:"::362Markets No. of Non-LandBank 15% (ActualTarget) X 39 12 8 13 5 50 12 20 13 17
. P e Clients Sorvice Weight (but not to
EUCORRT Year exceed the weight)
Financial Total Amount of Palay (Actual/Target) X
Total Amount of Weight (but not to
Brscnramisnd P’?meg *R.T°tf;' Am°“g‘ 15% B t(he weight) P172.57 P30.00 | P3340 | P7500 | P101.27 | P200.00 | P40.00 | P33.39 | P5500 | P71.18
OURFREG RSO DD Million Million Milion | Million* Million Milion | Million | Milion | Millior
Subtotal of Weights: 45%

*Adjusted Figures
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MASAGANANG SAKAHAN, INC.
A LandBank Subsidiary

Baseline 2014

Data
(2013)

Description Formula Weight Rating/Score

Full 3" Quarter 4™ Quarter
Year

Target

2™ Quarter

1* Quarter

Target Actual Target Actual Target Actual Target Actual

GAS - Organizational Effectiveness & Fina

Automation of

Actual

Accounting Accomplishment All or Nothing N/A Sourcing of | Identified | Procurement 2nd Fully TestRun | Installed | Implementation Implemente
System provider possible posting | Automated system
provider for Accounting and
Bidding System input
at needed
PhilGEPS data
Net Income After Absolute Amount 5% o N iy
Tax (Actual/Target) X P11.49 P2.89 P6.93 P2.90 Million P1.70 P11.59 P2.90 P4.15 P2.90 Million | (P.20Million;
Weight (but not to Million Million Million Million Million Million Million

exceed the weight)

Subtotal of Weights:

10%




