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STRATEGIC OBJECTIVES PERFORMANCE INITIATIVES RESPONSIBLE
DIRECTIONS MEASURES PERSON/UNIT




PROCESS

e To formulate policies and
procedures for new projects
and strengthen existing
processes comparable with
the industry practice

¢ Improve packaging

¢ Strong logistics support

e Review with amend existing
policies/systems

e ISsue a new comprehensive
and integrate the amended
existing systems and policies.

e New packaging design

o Milling Recovery Rate

e Amended systems and
policies implemented

¢ Prepare feasibility study

e Review existing policies

e Benchmarking (industry
standard)

o Effective quality control

¢ Close coordination with the
logistics unit

¢ Feed backing

¢ Annual evaluation

e Pres. &GM/BOD

e OPGM Staff

e Logistics
Manager

e Warehouse
Supervisor

LEARNING

e To hire competent personnel
and training of incumbent,
develop competence of officers
and staff

e Develop strategic skills

e Conduct orientation on the
comprehensive and amended
systems and policies.

e Review HR policies

e Culture building

¢ Revisit or enhance
implementation of performance
evaluation system

e Review organizational
structure

¢ Personnel performance rating

e No. of attendees on
Trainings and seminars

e Services, programs/projects
implemented

e Evaluation of performance
conducted

e Number of policies

created/revised/ amended
¢ Performance Rating

e Enhancement of Performance
Rating Systems

e Provision of budget for
trainings
- Training Needs
Assessment

- Design training programs
- Attendance to training
- Training Effectiveness
Evaluation
e Others (coaching, mentoring,
cross posting, etc)
¢ Attendance to trade fairs
e Subscription of marketing
materials/magazines
e Identification of new business
e Conduct feasibility study
e Monitoring and evaluation of
project/programs

e Pres. & GM/BOD

eFin. & Admin.
Head

¢OPGM Staff

eTechnical experts







