Description

Fermula

: _Weight : Rating/ | Baseline

Score

MASAGANANG SAKAHAN, INC.

A LandBank Subsidiary

Data
- (2015)

S0 4 Enhance Existing Toll Milling Process Comparable wnlh the Grading Quality of the Industry

1> Quarter

Target

Actual

2™ Quarter

Target = Actual

2016

Full Year |

Target

39 Quarter

Target

Actual

4" Quarter

Target

' Actual

(Actuall
SM 6 Average Milling Absolute Percentage 15% Target) X 63.43% 63% 65.16% 63% 63.67% 63% 63% 83.70% 63%
Recovery Rate Weight
w
@ SO 5 Streamline Market Linkaging Process
L . . (1-{(Actual- :
§ (SLMaz(_)rp-llr;re Delivery fﬁr\:;rlazizltl)?}\noirli??;: i Target)Tar | 2.55 days | 4 days 2 4days | 45days | 4days 4 days 3days | 4days
o (Lead lime . get) X }
2 End of Delivery Weight (Adjusted)
[
& SO 6 Strengthen Business and Development Support Mechanisms
SM 8 Utiizaion Rate | Warehouse uiization | T(A"‘“ta’g( 134,778 | 1,321 1,321 | 58,689 | 68,582 | 120,000 | 2,000 = 58,000
of Santa Rosa Grain per year (cavans) ° ;rg%&t cavans cavans
Center
Sub-total 35%
S0 7 Develop Strategic Skills & Competence of Officers and Staff
% 1% 100%
Training Completed | Completed
Based on trainin Developed ini BASIC BASIC
SM a pe Training and | Assessment
Compst::rf;?s?he needs analysis and 10% Nﬁltlh?rrl Msi Assessment of M8l TRAINING | TRAINING
Oraanization number of personnel d Competency of MSI Work Personnel 5% 100%
9 Framework Compstency | Training Completed | Completed
g Needs | ptermediate | Intermediate
Training Training
Sub-fotal 10%




~ Description :

SO 1 Strengthen the Competitiveness and Technical Knowledge of the LandBank Assisted Famler-Coopétatives '

Foermula

" Weight

Rating/'

Score

MASAGANANG SAKAHAN, INC.
A LandBank Subsidiary

Baseline
Data

(2015)

17 Quarter

Target

Actual

ond Quarter

Target

Actual

2016

| Full Yéar
1 Target

3™ Quarter

| Target

Actual

4" Quarter:

.Target'

. Actual |

Sub-total

=
2: SM 1 Total No. of
% Cooperatives with
= Improved Quality of ; . (ActuallTarget)
< Palay that Benefied | " O Cooperalives | 10% X Weight 25 3 3 20 18 30 2 : 5
O| from the Payment in
Ol Kind (PIK) Program
VI
Sub-total | 10%
% S0 2 Strengthen Financial Viability
g 7 :
OF SM 2 Increase in Absolute (Actual/Target) '
g EBIDTA Margin Percentage 10% X Weight 13% 14% 17% 14% 13% 14% 14% 15% 14%
. Sub-total | 70%
S0 3 Promote Customer Satisfaction in the Delivery of Services
SM 3 Customer Average (Mean) ; Conduct
Satisfaction Survey Respondent Rating Conduct Conduct to startin | Conduct
(5 = Excellent, 1 = Preparati | o fo startin to startin fast | of Survey
Poor) : repar last last quarter of and
o 15% Allor Nothing ﬁfﬂge S‘:’:xy Survey ;‘31: r::; quarter of Aver:ge . quarterof | 2016~ | Processi
i Fom | rem 2016 2016 | November | ngof
a 3 2016 survey
g (Adjusted) (Adjusted) results
¥ No.of '
. 0 ‘
<| SM 4 Primary Market" : i (Actual/Target) : T
";" Developed Reta:!‘erSlrEnfs User 10% X Welght 35 19 19 5 39 10 9 5
ccoun (Adjusted)
SM 5 Volume of Rice Volume of Rice 10% (ActuallTarget) 2,91d : : 5
Sold (Bags) X Weight 10,673 2,123 AT 2,000 | 3,835 9,000 2,877 4,742 2,000
(Adjusted) ; i
35% S




